
Roadmap Consulting
ONE-PAGE PLAN

Moving four depots onto a new TMS

Sample plan for a fictional client. Every name and figure on this page is made up to show the format. Your own plan is written after a 30-minute chat

about your operation.

PREPARED FOR

Example Haulage Ltd

OPERATION

4 depots, 85 vehicles

MOVING FROM

Spreadsheets and a legacy TMS

PREPARED BY

Nick Dyson, after our call

WHAT I RECOMMEND

Sign with your chosen vendor, but start with the smallest depot and do not set a go-live date until
its rate cards have been tested against a real month of jobs.
Your biggest depot carries most of the pallet network work, which is where errors are most visible to customers. Go

live there second, once the method is proven.

WHERE YOU ARE

Each depot prices work its own way. Rates sit in three

spreadsheets and one person's head.

Invoicing takes the finance team about a week after

month end.

The vendor's plan covers configuration and training,

not your data.

Your contract with the legacy system ends in March.

WHAT YOUR VENDOR WILL LEAVE TO YOU

Cleaning customer, subcontractor and fleet data before

it is loaded

Turning spreadsheet rates into rate cards the system

can use

Proving invoices match before you switch off the old

system

Training planners on their own work, not demo data

NEXT 90 DAYS

MAIN RISKS AND HOW TO HANDLE THEM

RISK LEVEL HOW TO HANDLE IT

Rates do not migrate cleanly High Test every rate card against a real month of jobs before any go-live date is set.

Legacy contract ends before the last

depot is live

Medium Ask the legacy supplier now for a three-month rolling extension.

Planners fall back to spreadsheets Medium Name a lead planner per depot and remove spreadsheet access after week two live.

DECISIONS NEEDED FROM YOU

Which depot goes first

Who owns rates once the system is live

Whether to extend the legacy contract

IF YOU WANT MY HELP

I can run this plan with you, or just the parts your team is

short of: data, rates, training or go-live support. The plan

is yours to use either way.

Nick Dyson, Principal Consultant

nick@roadmapconsulting.co.uk
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Weeks 1 to 2

Scope the first depot
Map how it plans, prices and

invoices, including the

workarounds.

Weeks 3 to 6

Data and rates
Clean and load the data. Test

rate cards on last month's jobs.

Weeks 7 to 10

Train and run in parallel
Planners work both systems

until invoices match.

Weeks 11 to 13

First depot live
On site for go-live week.

Lessons fed into depot two.


